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�
�
Type of meeting e.g. observed practice, staff focus group, service user focus group �
Observed Meeting with Providers of Social Care Services�
�
Context of the meeting:





Include details for each participant of


The service area(s) they are involved with


The type of service(s) they provide and to whom


The setting(s) in which they provide their service(s)





If you can please also indicate


Particular strengths or areas for improvement  that you think will be evident from this session


Any other information that you would like the inspectors to know before the session�
�
Background


In September 2009 in light of the changing economic climate, SWS Senior Management initiated a Focus group consisting of the Chief Execs / Senior representatives of several Provider members of the Glasgow Social Care Providers Forum (GSCPF)  and senior SWS staff to review spend, commissioning and strategic issues going forward. 





Remit of Forum


The group meets Quarterly and additional working groups have been set up as required to allow focus on specific strategic and “quick win” items.


Items regularly discussed include the economic situation and GCC’s necessary response to this; Personalisation; Assistive Technology; Outcomes Based contracts and activities that providers can undertake to support outcomes for individuals against a backdrop of increasing budgetary pressure.





The Forum provides an opportunity for providers to become aware of future plans and requirements of the council and to consider the impact of these on their provision of service.  It also allows them to highlight their own activities and solutions to the council and aims to aid providers to increase collaboration amongst organisations.





Members


The attending Providers represent a cross section of voluntary and private; large and small organisations across several care groups.


It has been consistently emphasised to the Provider members that they are invited as representatives of their Sector – not their organisation.


To ensure transparency to other organisations not round the table, it was agreed that the GSCPF would make all meeting minutes available via their website.





SWS attendees include senior management and Commissioning staff across care groups.





Strengths


The forum satisfies the council’s commitment to ongoing dialogue with providers.


The meeting provides a forum for presenting new information to providers and is a very useful “sounding board” for the council to gauge provider views on strategic directions.


There has been consistent attendance by providers at these quarterly meetings and this shows an appetite amongst providers for engaging with the council.  





Areas of Improvement


The attending providers should be representing their sector however there is often a requirement to remind them of this and that they should address any specific organisation issues with the appropriate commissioning link.  


Several provider owned actions are often not addressed as the provider organisations are not engaging with each other between meetings as effectively as hoped. 





Current Context


It has been emphasised to providers from the first meeting in 2009 that we face unprecedented economic conditions and that change will be required to the way that services are provided if all parties wish to continue providing outcomes for service users. 





It should be noted that while some providers are engaging and are optimistic about future opportunities, many providers are finding the necessary transition challenging particularly the change involved in the Personalisation agenda.  


There are several conflicting views on how this should be developed and several providers are obfuscating to delay expected changes to their business.


It has become clear that despite early awareness and support from GCC, that some providers have still not made inroads into a adapting their business models or practices to enable them to be better positioned for personalised services.


�
�
DETAILS OF THOSE ATTENDING including job title, organisation and telephone number / email address�
Social Work Providers:


Please see Table below


�
�
NAME OF INSPECTORS – to be completed by SWIA�
�
�
Any other relevant information�
It is expected that the turnout for this meeting will be greater than usual due to SWIA’s attendance. �
�
 









