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GSCPF are delighted to announce “Forming a Consortium for the Delivery of Public Services” training delivered by Burness Law Firm.  The training will take place on:
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Date:

Friday 5th June 2009
Time:

10am - 12.30pm
Venue:
Scottish Drugs Forum, 91 Mitchell Street, Glasgow G1 3LN

Programme

Background

· Why is there a focus on public service delivery?
· What role is there for the third sector in delivering public services?
· What changes are taking place in public service delivery?
Why develop a consortium?

· Advantages of developing a consortium
· Disadvantages of developing a consortium
· Initial considerations
Choice of model for developing a consortium
· Basic features of each model:

· contractual framework

· contractual framework with joint steering group

· jointly-controlled corporate body

· Advantages/disadvantages of using a corporate body as the vehicle for a social enterprise consortium, as compared with relying solely on contractual arrangements

· Choice of legal entity for a consortium based on a corporate model 
Please note that space is limited and we would encourage you to reply as soon as possible to ensure a chance of a place. If you book and then realise you can’t make it please let us know as soon as possible and we will re-allocate your place.
Forming a Consortium for the Delivery of Public Services


Booking Form 
To help us tailor the training for our members we would be grateful if you could fill in the following:

· Have you been involved in consortia working? 

     
· What worked well?
     
· What didn’t work well?

     
· What were the advantages for your organisation? 

     
· What were the disadvantages for your organisation?
     
Name:


         
Position:

     
Organisation:

     
Email Address:
     
Phone number:
     
Please note that we will invoice you after the event. 

Please return your form to elizabethmckenna@gscpf.org.uk or fax to 0141 221 6471 by Friday 29th May 2009. 
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